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Evaluation Report of the Masters Powerlifting Championships, a JKA Subsidy Project —Considerations on Building a

Sustainable and Successful Model for Regional Events— Japan Powerlifting Association

Abstract

The project addressed the challenges of a local event—a lack of personnel and equipment—by using the grant

to recruit operational staff from across the country and procure necessary equipment. As a result, despite

inadequate venue facilities, the event was praised for fair officiating and high-quality equipment, achieving a

high satisfaction rate, with 97.3% of participants expressing a desire to compete again. Event officials also

gained a strong sense of self-worth, demonstrating the potential for a sustainable operational model. The key

to success was a strategy of concentrating funds on personnel and equipment rather than facilities. Future

challenges include heat countermeasures and training for young officials.

This work was supported by JKA and it’s promotion funds from KEIRIN RACE.
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